

Value-Based Metrics for Improving Results
By Mel Schnapper and Steven Rollins


Project Management Office Case Study



Business Name: 
Date Submitted: (DD/MM/YYYY)
Contact Person:
Contact Email:
Contact Phone Number:


Please complete this template and forward to Steve Rollins at Steve@PMOUSA.Com.  Best Case Studies will be recognized for their reported application value of a specific project management metric.


PM Metric Value Proposition Description: What is the purpose of this Project Management Metric?







Current Situation: Describe why the metric was developed.  






Wins and Losses: Identify the best benefit received and the related scenario it was applied in to date in application of this metric.





Expected Benefit(s) of the Project Management Metric: Quantitative and/or Qualitative explanation.








Actual value that was by the business received in dollars or time as a result of Project Management Metric:  As applied in your situation, use examples to demonstrate.








Thank you for taking the time to share your Project Management Metric story.  Your Case Study will help “raise the bar” for Project Management Metric value for everyone. 
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